






















































































































































































































































































































































































































































































usb

FAO Operational TOTAL Year 1 Year 2 Year 3 Year 4 TOTAL
Partner

- 111,646 111,546 111,546 111,546 446,184

- 111,546 111,546 111,546 111,546 446,184

57,600 57,600 57,600 57,600 230,400

33,750 33,750 33,750 33,750 135,000

33,750 33,750 33,750 33,750 135,000

33,750 33,750 33,750 33,750 135,000

135,000 135,000 136,000 135,000 540,000

25,800 265,800 25,800 265,800 103,200

18,000 18,000 18,000 18,000 72,000

38,700 38,700 38,700 38,700 154,800

25,800 26,800 25,800 26,800 103,200

18,750 18,750 18,750 18,750 76,000

33,750 33,750 33,750 33,750 135,000

20,250 20,250 20,250 20,250 81,000

4,140 4,140 4,140 4,140 16,560

3,000.0 7,000.0 10,000

62,500.0 87,600.0 36,000.0 175,000

50,000 50,000 50,000 150,000

158,000.0 197,500.0 39,500.0 396,000

28,800 28,800 28,800 28,800 115,200

15,000 15,000 15,000 15,000 60,000

- 625,340 818,340 808,340 569,340 2,821,360

140,000 140,000 42,0000 70,000.0 28,000.0 140,000

45,000 45,000 11,250 11,250 11,250 11,250 45,000

23,000 23,000 5,750 5,750 5,750 5,750 23,000

75,000 75,000 22,500.0 37,500.0 15,000.0 75,000

50,000 50,000 10,000.0 40,0000 50,000

25,000 25,000 12,500.0 12,500.0 25,000

24,000 24,000 12,000.0 12,0000 24,000

80,000 80,000 40,000.0 40,000.0 80,000

40,000 40,000 40,000 40,000

30,000 30,000 15,0000 15,0000 30,000

80,000 80,000 40,000.0 40,000.0 80,000

15,000 15,000 7,500.0 7,500.0 15,000

191,000 191,000 95,500.0 96,600.0 191,000

140,000 140,000 70,000.0 70,000.0 140,000

200,000 200,000 40,000.0 100,000.0 60,000.0 200,000

170,000 170,000 34,0000 51,0000 51,000.0 34,000.0 170,000

6,560.00 6,550 6,550 6,550

22,500.00 22,500 5,625 5,625 5,626 5,625 22,500

40,000.00 40,000 40,000 40,000

60,000.00 60,000 60,000 60,000

129,050 1,328,000 1,457,050 171,125 653,625 469,125 163,175 1,457,050
— —

46,080 46,080 11,520 11,520 11,520 11,520 46,080

9,600 9,600 2,400 2,400 2,400 2,400 9,600

67,200 67,200 20,160.0 33,600.0 13,440.0 67,200

13,000 13,000 3,900.0 6,500.0 2,600.0 13,000

36,800 36,800 11,040.0 18,400.0 7,360.0 36,800

114,800 114,800 34,4400 57,400.0 22,960.0 114,800

101,280 101,280 30,384.0 50,640.0 20,256.0 101,280

10,400 10,400 3,1200 5,200.0 2,080.0 10,400

9,600 2,880.0 4,800.0 19200 9,600

17,280 6,912 6,912.0 3,456.0 17,280

000 1,000 1,000 1,000 1,000 4,000

3,360 3,360 3,360 3,360 13,440

1,260 1,260 1,250 1,260 5,000

16,400 16,400 16,400 16,400 65,600

125,000 125,000 125,000 125,000 500,000

273,766 344,382 235,002 160,930 1,014,080

3,000.0 3,000

316,000.0 316,000.0 158,000.0 790,000

61,600.0 61,600.0 30,800.0 154,000

48,750.0 48,750.0 97,500

1,500 1,500.0 3,000

15,000.0 15,000.0 7,600.0 37,500

3,000.0 3,000.0 6,000

56,250.0 56,250.0 112,500

98,280.0 131,040.0 98,280.0 327,600

30,000.0 40,000.0 30,000.0 100,000

23,400.0 31,2000 23,400.0 78,000

6,000.0 8,000.0 6,000.0 20,000

32,000.0 32,000.0 64,000

15,625.0 15,625.0 31,250

40,000 40,000

88,920.00 88,920.00 88,920.00 88,920.00 355,680

Total PIF envelope GEF: $i363,304.00 APENDICE 3: PRESUPUESTO DE PROYECTO
0.05
Oracle code and description Unit No. of units Duty Station Unit cost} Component Component 2
Sub Total Sub Total Component} ~ Total Total
B Component 1.1. 12) i
5300 Salaries professionals = ; - -
|Adminisllalive and Operations Officers | months 48 Lima 9,296 -
5300 Sub-total salaries professionals 2 =
5013 _National consultants
Project Coordinator months 48 Lima-Regions 4,800} 11,520.00
Depuly Project Coordinator months 45 Regions 3,000} 6,750.00
Responsible for Component 1: Expert in Agrobiodiversity and consevation of native species months 45 Regions 3,000} :
Responsible for Component 2 (Expert in markets, brands and certifications) months 45 Regions 3,000
Regional Facilitators months 225 Regions 2,400 54,000.00
Expert in genetic management of species months 24 Regions 4,300} 103,200.00
Rural Talents (Yachachiq) months 120 Regions 600 72,000.00
Forestry expert - Management plans, restoration strateqy months 36 Regions 4,300 =
Expert len Remuneration for ecosystem services months 24 Regions 4,300} = 103,20000 | 103,200.00
Specialist in Management of Social and Environmental Risks months 30 Regions 2,500 ,000.00 5,000.00 000.00 30,000
|Monitoring and Evaluation Specialist months 45 Regions 3,000 ,156.67 8,626.67 43,133.33 33,633
Administrative Analyst months 45 Lima 1,800 ,050.00 20,250.00 24,300.00 56,700
Life insurance personlyear 23 Lima-regions 720) ,656.00 4,968.00 ,624.00 4,968
Consultant for Systematization of lessons leamed from good practices in the management and
|conservation of agrobiodiversity months 5 Regions 2,000 = 0 -
Consultants for Evaluation study of Ecosystem Services in the 5 regions (AGBD, Forests, natural months 70 Regions 2,500}
|pastures, Bofedales) 87,500.00 87500)  176,000.00 =
Consultants for Studies for agrobiodiversity zone recognition months 50 Regions 3,000 150,000.00 0 150,000.00
Consultants for Formulation of Investment Projects and Guidelines months 79 Regions 5,000 G 172500 172,500.00 -
Consultants for linking production to markets months 48 Regions 2,400} - - 115,200 .
Communicator Consultant months 24 Regions 2,500 9,000.00 9,000.00 18000 ,000 18,000.00
Sub-total consultants 506,832.67 931,154.67 1,470,337 811,701 462,871.33
0| 2 5
Study to promote innovations for native crops (Adaptive Development, Transfer and adoption of
technologies Lumpsum 5 Regions 28,000 140,000.00 0}  140,000.00
Seivices for design and publication of Material for promotion on goods and services of the ABD Global 15 Districts-communities 3,000
Component 2) - 46,000
Publishing services, publication of project materials (posters, brochures, training materials and Service 1 Districts-communities 23,000
publication of lessons learned from good practices etc.) 7,500 8,000 16,500
Sludies related to zoning (forestry and agroecology) in the 5 regions Lumpsum 5 Regions 16,000 - 75000] 76,000.00 - -
Study-Inventory of Vegetation cover / Forest Cover in the 5 regions Lumpsum 5 Regions 10,000 - 50000 50,000.00 - -
Advising on the development of labels for territorial identity label 5 Regions 5,000 - 0 - 25,000 -
Collective Brand by territory brand 8 Regions 3,000 - 0] - 24,000 -
Territorial markets and positioning of products and services (marketing strate Territorial Makets 8 Regions 10,000 - 0 - 80,000 -
Publications of fium of ful experi (includes lations into local Publicati 2 Regions 20,000}
and printing) and professional manual = 0 40,000
Advising in the stablishment of multiactor networks Network 1 Regions 30,000 - 0] - 30,000 -
Study to elaborate technical and cultural dossiers for obtaining Origin Denominations Technical Studies 2 Regions 40,000 = [Y) = ,000 -
Friendly local and regional price information system Value Chain 3 Regions 5,000 : 0) G ,000 =
Organic Certifications, Participative Guarantee Systems and Fair Trade Certifications 1 Regions 191,000 = 0] = 191,000 =
Design and Implementation of SIAR platforms and other databases Services 1 Regions 140,000 - 0] - - 140,000.00
Design and Implementation of Capacity Building Plan (ABD management, land use planning, forest Services 1 Regions 200,000,
and lion and i i 100 regional officials and 50 local
officials < 0| - . 200,000.00
Design and imf ion of Ct strategy and di ination of knowledge (services Services 1 Regions 170,000
and benefits of agrobiodiversily, traditional production practices and ABD zoning) 850.00 850 1,700.00 17,000 151,300,00
Final report Contract 1 National 6,550)
Audits Contract 5 National 4.@
Mid-term evaluation Contract 1 National 40,000 - 0
Project's final evaluation contract 1 National 60,000} - 6'
5650 Sub-total Contracts 148350.00) 133850.00]  282,200.00 547,000 491,300.00
5021 Travel
Travels (Coordinator, Depuly and Responsables! Tickets. 288 Lima-Regions 160} 23040 23040 18,432 4,608.00
Travels for regional Facilitators Tickets 192 Districts 50 5760 5760 3,840
Travels for sharing_knowledge (farmers) Tickels 420 Regions 160] 67200 67,200]
Travels for Community seed fairs Tickect 260 Districts 50] 13000 13,000
Travels for sharing knowledge about Territorial markets and value chain capacities Tickets 230 Regiones 160 0] 0 36,800
Travels for technical assistant and promotion of ABD good and services for farmers and Tickets 164 International 700
| stakeholders 0 4,200! 4,200} 110,600
Travels for farmers ial label, Participative Gt Systems and ferias y Origin Tickets 633 Regions-Districts 160
Denominations 0 0] 101,280
Study tours and ‘knowledge route”. tickets 65 Regions-Districts 160) 0] (i 10,400
Travels for Consultants Tickets 60 Regions-Dsilritcs 160) Uj 4,800] 4,800 3,840 960.00
Travels for Specialist in Management of Social and Environmental Risks tickets 108 Regions-Districts 160) 17.2&01 17,280
Travels for Specialist for Monitoring and Evaluation Tickets 80 Regions-Districts 50) [Y) 2,000
Travels for activities in component 3 Tickels 84 Lima-Regions-Lima 160} ,480) 4,480 4,480 4,480.00
Travels for Monitoring activities (Mitigation Plan! Lumpsum 1 Regions 5,000 1,250.0 1250 2,500 2,500
Allowances for International Traveling dia 328 International 200 0| 13,120] 13,120 26,240 26,240.00
Allowances for International Traveling dia 5000 Regions 100) 0 50,000} 50,000 350,000 100,000.00
5900 Sub-total travel 81450 123930 205,380.00 670,412 136,288.00
123 Training and workshops e S Sorg | | : e
ption Workshop Lumpsum 1 Lima 3,000}
Workshops (participatory evaluation, ECAS, Resca and other methodologies, seed banks, trainers Days for local 3160 Districts-communities 250}
and monitoring Workshop 395,000 395,000 790,000
Workshops (M: Plans, Concerted Devel Plans, R ion A Days for local 616 Districts-communities 250)
Characlerization, Leaders and Pilot Selection) Workshop 154,000 154,000 -
Workshops Prior Informed Consent (PIC) Days for local 390 Districts-communities 250
Workshop 97,500 97,500
Training on financial issues and UN reports Lumpsum 1 Regions 3,000 & =
Workshops (pilot selection, Goods and services basket, leadership iti jucation, i d Days for local 150 Districts-communities 250
chains} Workshop - 37,500 -
Internships for Oral Traditions Internships 4 Districts-communities 1,500} - 6,000 -
Internships (Knowledge Route! Internships 75 Districts-communities 1,500 = 112,500 >
Development of Local Fairs Local Fairs 468 Districts-communities 700 - 327,600 %
Participation in Fairs outside the Region Fairs 40 Regions 2,500 - 100,000 -
lernships to successful experiences (some are prize for contest Internships 52 Districts-communities 1,500 - 78,000 =
shops for the support of multi-actor networks Workshops 10 Regions-Provinces 2,000} 3 20,000 2
Jo rigin denominalions, Participative Guarantee Systems, Certification! Workshops 32 Districts-communities 2,000} - 64,000 <
rkshe S\Coordination. Seed Regulation) Days for local 125 Regions 250)
O\ N, Workshop . . 31,25000
ps wilh iterhational experts for the Technical Working Groug/on ABD Days for International 4 Lima-Regions 10,000
FV\ \ Workshop
X\ ) \ - 40,000.00
nces for total wotkshop days i 41 Days 4,446 National 80} 179,340 179,340 72,636 74,704.00
i, I

~

1

oy

446,184

230,400
135,000
135,000

135,000
540,000
103,200
72,000
164,800
103,200
75,000
135,000
81,000
16,560

10,000

175,000
150,000
395,000
115,200

60,000

140,000

45,000

23,000
75,000
50,000
25,000
24,000
80,000

40,000
30,000
80,000
15,000
191,000
140,000

200,000

170,000
6,550
22,500
40,000
60,000

46,080

9,600
67,200
13,000
36,800

114,800

101,280
10,400
9,600
17,280
4,000
13,440
5,000
65,600
500,000

3,000
790,000
154,000

97,500
3,000

37,500
6,000
112,500
327,600
100,000
78,000
20,000
64,000

31,250

40,000
366,680



5920 Sub-total training | 395,000 825,840 1,220,840 | 818,236 145,954.00 35,000
5024 Expendable procurement _I 2 0 B
Stationery and Office materials global 240 Regions 150) 14,400 14,400 14,400 7200.“
Seedlings TOTAL per Region 25 Districts-communities 18,000) 450,000 450,000
Tools (Winchas, markers, forcipulas, altimetro, etc.) global 5 Districts-communities 5,000} 25,000 25,000
Various supplies for forest restoration (plastics, fences, elc.) global 80 Dislricls-communities 1,500 120,000 120,000
|Inputs for Schemes to reward ecosystem goods and services generated by ABD global 100 Districts-communities 1,800} 180,000 180,000
Travel First Aid Kit equipment 10 Regions 500 - ,000
Equipment to support the development of intemships (lantems, backpacks, field notebooks) equipment 20 Regions 300 - ,0_0_0 -
6000 Sub-total Expendable - 789,400 7,200.00
Portable compulers and supplies global 8 Regional Office 5,000) 28,000.0 ,000.00
Specialized Software (Arc Gis, Remote Sensors) global 1 Regions 16,000] 16,000.0
GPS N° 5 Regions 250] 1,250.0
Equir for the i tion system of prices and markets (cellular, computers for leaders of Equipments 5 Districts-communities 4,000
territorial market network) - 000 .
Printer Number 4 Regions 300 600.0 ; 5 _120.00
Cell phones Number 6 Regions 200 600.0 480 120.00
Sound equipment equipments 5 Regions 3,000} - 000 L
Tables and chairs Global 24 Regions 300] 3
Systems of electric fences with solar panels for closure of meadows and natural pastures Global 1 Districts-communities 100,000] 100,000.0
Andean tools pool for handling and soil protection (Chakitaqllas, shoves, picks, wheelbarrow,etc). Global 2 Districts-communities 50000
100,000.0

Geomembranes for small rainwater catchment systems. Global 2 Districts-communities 15000 30,000.0
Hoses for drip micro irrigation systems Global 2 Districts-communities 30000} 60,000.0
Pool of inputs, equipment, tools and materials for the production of organic fertilizers Global 2 Districts-communities 25,000 50,000.0 X -
Satellite images Global 2 Regions 2,500 5,000.0 50000 - - -
6100 Sub-total non-expendable procurement 0 3914! 391,450.0 47,160 8,240.00
Miscellaneous including contingencies Global 1 Regions 50150} 10529.67! 4650.67| 34969.67
Internet movil usb/months 8 Regions 1,440 - 11,620

months 8 Regions 480 - 3,840

months 48 Regions 1,600 48,000 28800 76800 o g
6300 Sub-total GOE 48000 28800 87329.67| 4,651 50,329.67
(705767~ o] Tameom | T | oo

SUBTOTAL Comp 1 4,446,937 47%
2,924,560 31%
1,302 14%
50,000 3%
SUBTOTAL Gestion Proyecto (PMC*) 5% 446,184 5%
TOTAL GEF . 9.3‘1&“4 100%

Nota: EI PMC (En sus siglas en Inlges Project Management Cost ) equivale al 5% del Presupuesto

4,446,937.00

2,924,560.00

3

446,184.00

9,369,864.00

2,220,030 2,220,030 592,4500 | 386,085.0 | 549,775.0 | 88,0200 2,220,030.0
36,000 36,000 000 5,000 9,000 000 36,000
450,000 450,000 112,500 112,500 112,500 112500 450,000
25,000 25,000 250 6,250 6,250 250 25,000
120,000 120,000 30,000 30,000 30,000 30,000 120,000
180,000 180,000 45,000 45,000 45,000 45,000 180,000
5,000 5,000 1,250 1,250 1,250 1,250 5,000
6,000 6,000 1,500 1,500 1,500 1,500 5,000
822,000 822,000 205,500.0 205,500.0 205,500.0 205,5000 | 822,0000
40,000 40,000 40,000 40,000
16,000 16,000 16,000 16,000
1,250 1,250 1,250 1,250
20,000 20000 10,000.0 10,000.0 20,000
~ 1,200 1,200 200 1,200
1,200 1,200 200 1,200
15,000 15,000 15,000 15,000
7,200 7,200 7.200 7,200
100,000 100,000 100,000 100,000
100,000 100,000 100,000 100,000
30,000 30,000 30,000 30,000
60,000 60,000 60,000 60,000
50,000 50,000 50,000 50,000
5,000 5,000 5,000 5,000
446,850 446,850 436,850 10,000 - 446,850
z 0
50,150 50,150 12,537.50 12,537.50 12,537.50 12,637.50 50,150
11,520 11,620 2,880 2,860 2,880 2,880 11,520
3,84 3,840 960 960 960 960 3,840
76,80( 76,800 23,040.0 23,0400 23,040.0 7,680.0 76,800
142,31 142,310 39,417.50 39,417.50 39,417.50 2405750 | 142,310.01
129,050.00 5.240814 9,369,864 859,714 512,864 422,860 357,504 | 9,369,864
9,369,864

(0)

(0)

(0)

(0)

36,000
450,000
26,000
120,000
180,000
5,000
6,000

40,000
16,000
1,250

20,000
1,200
1,200

15,000
7,200

100,000

100,000
30,000
60,000
50,000

5,000

50,150
11,520

3,840
76,800













































































































































































































































































































































































































































































